Gates Recreation & Park Commission
September 8, 2026
3PM - 4PM
Meeting will be held at the Dept. Conference Room
AGENDA

1. Call to Order
Review of June’s meeting minutes (5 minutes)

Review of financial information (5 minutes)

0D

Unfinished/Old business: (10 minutes)
a. Finalizing a date/time we will be meeting for this upcoming year

b. Brief review of Summer Celebration activities for 2026
1. Costs incurred by Dept. up and above usual
2. Activities included (bands, food, etc.)
3. Date for upcoming year/place to be held?

c. Overview of Summer Camp/Speciality Camp activities (10 minutes)
1. Programing/activities/camp sites
2. Injuries
3. Staff

d. Fall/Winter Brochure - overview (5 minutes)
1. Registration updates
2. Impact on where classes are being held/duration
3. New class offerings

e. Farmer’s Market status w/new area for set up?

5. New Business: (10-15 minutes)
a. Update on current Park status for the season:

1. Memorial Park
a. Update(s)

2. Lions Park
a. Update(s)

3. Westgate Park
a. Update(s)

4. Wegman Rd. Park
a. Update(s)

5. First Responders Park
a. Update(s)

b. Discussion/review of 2024 Parks Plan w/idea of discussing one park monthly in order
to focus on improvements that could be made immediately, and timeline for future
improvements

c. Budget Planning for 2027
1. Update on grant monies that are current, or those that can be applied for

d. Hinchey House Update
1. House painting
2. Commission options for involvement?

6. Other (5-10 minutes)

7. Close meeting by 4PM



