Gates Recreation & Park Commission
February 9, 2026
3PM - 4PM
Meeting at Recreation Department
AGENDA

1. Call to Order

2. Review of January’s meeting minutes (5 minutes)
3. Review of financial information (5 minutes)

4. Unfinished/Old business: (10 -15 minutes)

a. Quick review of current programming including any cancellations
Winterfest Hockey - Westgate Park

Community Sledding Day - Memorial Park

Sr. Lunch program (e.g. - effect of weather on attendance?)
Senior programming (e.g. - exercise, Tai Chi, etc.)
Children’s/Youth programming

Upcoming holiday luncheons (Valentine’s day/St. Patrick’s Day)
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b. Discuss the December holiday ride around the town and possibly consider making
a recommendation from the Commission about continuing this event for 2026, or
make some suggestions of what other options might be considered.

c. Discuss the outside bathroom options for Memorial Park as the current outside facilities
are no longer available to use.

5. New Business: (10-15 minutes)
a. Discussion of what options will be available for prizes/gifts for Easter Egg Hunt.
b. Update of planning for Summer Celebration June, 20267

c. Update on any changes in the Parks (e.g. - renovation, maintenance projects, etc.)

6. Other (5 minutes)

7. Close meeting by 4PM



