
 
Gates Recreation and Parks Commission Meeting	  

October 14, 2025 

Those in Attendance: 
	 Commissioners:	 	 Brom Bianchi 	 Jim Battaglia 	 Christine Maurice          Steve Murphy	 John Unson 	       
	 Director: 	 	 Dan Hoock 
	 Town Board Liaison: 	 Chris DiPonzio - Unable to attend 

The meeting was called to order by Brom Bianchi at 6:00 PM. 

The minutes from the June 10 meeting, and the July/August/September mid-meeting update reports were reviewed. A motion was made 
by Jim Battagia to accept all these documents without changes. The motion was seconded by Steve Murphy. The vote was unanimous 
to accept all these documents. No correspondence was reported. 

Dan Hoock distributed a packet of the most current financial information for the Commissioners to review. Dan explained the line item for 
the Senior Meal program is over budget. He explained this program had been approved to be funded by the County for a certain number 
of meals to be served in a year. We have exceeded the number of served meals (due to the success and support of this program!) so 
the Town has agreed to pick up the difference for these costs for the remainder of 2025. The County will be reassessing this program for 
2026, and hopefully will increase it’s financial support, by increasing the number of meals that can be served. Dan will keep the 
Commission up-to-date as this process continues. 

A clarification question was raised related to “clothing” costs listed. Dan explained that T-shirts for staff came from this line item, and it 
was mainly used for summer program with the new logo printed. Dan also explained under line item A00-7140-4730 the $1600 listed 
there is incorrectly coded and will be adjusted to the correct code. 

A motion was made by Steve Murphy and seconded by John Unson the finance report be accepted. The vote was unanimous to accept 
this document. 

Unfinished/Old Business: 
Summer Celebration Update: 
Dan shared the following information with the Commission: 
* This year’s event was one of the best ones we’ve had. It was well attended, and overall things well. 
* The layout of the vendors/community tables/entertainment/etc. worked out very well. 
* The bathroom options worked out well also. 
* The security/traffic control worked out well, and the use of the golf carts was definitely a plus. 
* The bands selected for this year’s entertainment were very well received and enjoyed. 

Update on New Playground at Westgate Park: 
* Dan shared the new playground is being used constantly, and has been very well received. 
* Dan shared pictures of the proposed shaded seating area that will be put in place in spring, 2026. This area should accommodate 

approximately five picnic tables for use. 
* Additional ground works still needs to be done related to grass seeding and landscaping. 
* The pickleball courts are being used constantly. The tennis courts will be relined to also be available for use for pickleball use. 
* Dan shared that John Unson’s concerns about the maintenance of the baseball fields has been addressed.  
* An extensive discussion took place related to what the future might hold for organized leagues, as there has been a steady decline of 

support and involvement over the past few years. Part of the concern is declining youth enrollment, lack of adult community support/
leadership, and costs. Dan shared his desire to reach out to the leaders of these leagues, as well as the school district, to see if a 
cooperative effort could be made to reactivate these options for our community. Discussion continued, and Dan will report back to the 
Commission at a later date if he has success with this effort.  

Update on Memorial Park: 
* Chris Maurice had asked if hooks could be put on the doors in the new bathrooms. Dan will take care of this suggestion. 
* Discussion followed related to the second large pile of dirt that has been placed at this park. Dan explained this dirt is slated to be 

used for upcoming improvements in this park. Concerns were raised about the liability this pile might be related to dirt bike use, or 
sledding. Dan has been in touch with the Town attorney, but has not heard back yet related to this question. Possibly, just signage is 
needed to cover this possible liability. Dan will follow-up on this. 

* Dan shared pictures of the proposed playground upgrade for this park that will take place in 2026. Discussion took place related to the 
placement of this playground, landscaping and the possible refurbishing of the bocce courts. Dan asked if the Commission had any 
other suggestions for improvements in this park, to please share them before spring of 2026.  



* Dan also shared that the $500,000 grant monies received for making improvements in this park is still available for use. A brief 
discussion followed on how these monies could be spent occurred with many suggestions shared. This is ultimately a town decision, 
but hopefully, these monies could be used to make the much needed improvements to the existing facilities which need updating and 
refurbishing. 

Summer Camp Update: 
* Dan shared a tally graph sheet with the Commissioners listing the total numbers of participants, the camp sites they were at, as well 

as how many were Gates residents, or non-residents. A brief discussion followed on these statistics. 
* Dan shared that based on the numbers from this year, they will look at “adjusting” the total number of participants at each park, so that 

next year the younger participants might be shared at two sites, instead of just one. 
* Dan mentioned there were very few medical concerns this year, with only one child falling and breaking their wrist. 
* Dan also mentioned the GAP program was being staffed by college aged people, which is a real plus! 

New Business: 
* The fall brochure has been well received, and sign up for classes has been brisk. Dan mentioned the senior programs are very well 

supported, and all the trips and special events that have been planned have been filled quickly with waiting lists necessary. 
* Chris Maurice shared several interesting facts about the runnings of the Sr. lunch program, and explained how monies are collected 

and accounted for. She also mentioned more volunteers might be needed for the Wednesday program, if it continues to expand. 
* Dan shared information about upcoming events that offer opportunities for the Commissioner to volunteer at. This includes the 

following: 
	 	 a. Trunk ’N Treat event on Sunday, October 26 from 10AM-Noon at TSE 
	 	 b. Veteran’s Day Event at the GCHS Performing Arts Center - Saturday, November 8 - 10:30AM 
	 	 c. Wobble Gobble Event - Thursday, November 27 - 8:30 AM - Town Hall 
	 	 d. Holiday Pajama Party, Saturday, December 6 - 9AM-Noon - Rec. Center  - Free to the community 
	  
	 Any Commissioners interested in volunteering for any of these events should touch base directly with Dan. 

* Dan shared the long range planning has started for the Summer Celebration 2026. He shared the break down of what different 
committees are covering the various portions of the event. They are as follows: 

	  
	 	 a. Music:  Cosmo Giunta is chairperson 
	 	 b. Food:	  Recreation Dept. 
	 	 c. Security/Safety:  Gates Police 
	 	 d. Parade:  Bill Gillette 
	 	 e. Community Groups - Kurt Rappazzo 
	  
	 Dan shared any volunteers are welcomed. Jim Battaglia offered to work on the parade committee and Steve Murphy offered to 
	 work on the music committee. 

	 Dan shared a tentative map of the parade route and also said activities will be starting around 3PM on June 27, 2026. 
	 Additional discussion took place related to this event and it’s ongoing planning. 

Other: 
* Brom Bianchi again shared his concerns of the seven large empty barrels floating in the pond area at First Responders Park. Dan will 

remind the maintenance people again about cleaning up this unsightly and dangerous situation. Brom also shared pictures of a 
damaged piece of play equipment that needs to be addressed before it causes an accident. Dan will follow up on this. 

* Jim Battaglia inquired about the status of the camera security system that had been mentioned several times over the past year. It 
appears very little has happened with this in the parks. Dan explained that currently the focus of the security cameras has occurred 
around the town hall. His understanding is that the park security systems will be the next ones up to be addressed. Dan explained the 
police will be monitoring these cameras 24/7, and that once the park cameras are up, the Dept. will be able get a live feed. 

* Jim Battaglia also shared the story time/craft program hosted by Stacie is very good, and thoroughly enjoyed by the children 
participating in it. 

* Dan encouraged everyone to check out the new flooring that was installed in the southeast corner of the Rec. Dept. room. It’s very 
durable and has worked out very well hosting activities. 

A motion was made by Steve Murphy and seconded by Jim Battaglia, the meeting be adjourned. The meeting was adjourned at 7:12PM.  

The next meeting is scheduled for 6PM on Monday, November 10, 2025 at the Recreation Dept. conference room. This is a 
“rescheduled” meeting as Tuesday, November 11, the Town Hall will be closed for celebration of Veteran’s Day. 

Respectfully Submitted, 
Valerie Young - Commission Secretary


