Gates Recreation & Park Commission
November 18, 2025
3PM - 4PM
Meeting at Recreation Department
AGENDA

1. Call to Order
2. Review of October’s meeting minutes (5 minutes)
3. Review of financial information (sent via email on 11/7/25) (5 minutes)
4. Unfinished/Old business:
a. Review of Trunk ’'n Treat event held at TSE - October 26 (5 minutes)
b. Review of Veteran’s Day event held at GCHSPAC - November 8 (5 minutes)
c. Upcoming events: (5 minutes)
1. Wobble Gobble - Thanksgiving AM - 8:30 AM - Town Hall
2. Holiday PJ party - December 6 - 9AM - Noon - Rec. Center
d. Update on status of parks for winterization/closing bathrooms (5 minutes)
5. New Business:
a. Dan Hoock - sharing information from recent state conference he attended (5 minutes)
b. Status of long range planning for Summer Celebration June, 20267 (5 minutes)
c. Update on security options/timeline for the parks (e.g.- cameras, etc.) (5 minutes)
d. Projected plans for 2026 for Department projects (5 minutes)
6. Other (5 minutes)
a. December meeting ?

7. Close meeting by 4PM



